


FACTORY MANAGEMENT and MAINTENANCE 


McGRAW-HILL PUBLISHING CO., INC., 330 West 42nd Street, New York, N. Y. 


Index to 


Volume 102, January to December, 1944 











A Smart uniforms for women make safety Alarm signal warns of low pressure. 
popular. C. C. Higgins... y 3: A. M. Knowles 
Bendix Radio—better methods that add Discharge of 
, r «C ig ’ : pene et. *105 Sheets) 
‘ Spark Plug div. General Motors— up to high production... ( . 
AC eS ee jenonr aotn a *124 Benge Associates—how to mg what Pressure drop in air lines (Data Sheet) 
Air Associates—annual ” overhaul Si res workers think of job and boss. E. J. Nov. 166 
” many a motor failure. A. F. Carring- Benge ..May *101 Concrete—steel trimmings used to rein- 
"ee , ; Ricci Nov. *152 Bigelow-Sanford—working ‘ with force concrete. T. T. Tylaska...Mar. 162 
Better quality through positive ‘gage con- x schools an. : Consolidated Vultee Aircraft—bowling 
lames Cc. Ww. oe July *99 Blackhawk Mfg.—eagle on _ scoreboard most popular .»+-Jan. *104 
Rate jobs and establish wage brackets ; rewards presenteeism ..........+: Jan. *131 Good lunches quick from mobile units 
, ns laid . Aue. *97. Blackmer Pump—rotating-pump applic: : Dec. *130 
Aircraft Repair, Lta.—blind workers sort tions. C. W. Chapman.........Sept. *153 Look after employees’ health and wel- 
: screws and bolts. James Montagnes Boeing Aircraft—give a girl a truck she fare y -..-Aug 
; ie ‘tas ili ‘Jan. *131 can drive ....-Sept. *102 Preventive maintenance for transporta- 
Aircraft Screw Products—simple produc- ‘ Boilers—emergency repair for a dump- tion equipment. W. G. Wilson..Apr. *111 
; tion control gets orders out on time ing grate. W. T. Estlic  °12 Saving wasted manpower by improved 
. Mw Lane ; Bond quotas filled by advance selling June 13: handling. E. J. Strickland.....July *89 
Albany tana Co.—how > one small plant Boston Gear Works—maintenance time- White ceilings step up lighting efficiency 
{ “gets ‘the — csc it naota. “K tables highlight ‘“‘danger’’ spots. Ralph ; Apr. *126 
Urquhart : : Jan “#124 Morin ---sept. *142 Containers—protective cases made from 
i Dry Dock & Ship building—ne we- Regular check ‘vents overheating. raceway scraps. H. G. Pack.....Mar. *162 
paper ads for employee messages. .Oct. 113 Ss, oe zeae ? ss L “ec 162 
Allied Chemical & Dye Corp.—converting ~achinery. Ralph Morin’... .-.Nov. #162 CONTRACT CONSOLIDATION 
an old building into new a Boyle Mfg.—dried on conveyor y : Expediting termination by visual control 
e _ ca . 
~~ _ Por on p a Brown-Lipe-Chapin—orders pass between Nov. *96 
aille~< balmers Law Sper hese * — shifts in foremen conferences. F. D. Materials control that will aid contract 
Predert — ee eer J ' “ Swarthout an. 35 termination. B. H. Hellman...Mar. *122 
oe on tee help us check pe A Taner , Budd, Edward G. Mfg.—provide adequate Plan for warehousing at contract ter- 
fanlinian J. I. © . hel ; M: ‘ electrical and mechanical services mination 
Keer — rt ; ten ans a rat : caer ae 7 Aug. *145 When contracts end—a guide to termina- 
red ee H a enone as AY - es Buick Motor—overhead cranes y *127 tion 
M: yore Niemen Sian 21 + aan agli td PRD e's Bullard Co.—musiec with their meals Jan. 103 Coolant made clean again. 
b & ge oa Pe sneak eeu — : Ready for disabled veterans.....Mar. *100 , 
> Jo , le signed — - << “ea < Working agreement with many doctors Cooper-Bessemer—compressor units assem- 
aa eee — 45 Jan. *112 bled on steel tracks . July *122 
( etic «++ -WEOCDPT. . > , r ‘ 
Tongs for handling heavy shafts a #195 — = atch Co.—good pl: — ing produces 
Aluminum Co.—individual spare parts cab- tt etter maintenance job. F. Le +143 COST CONTROL 
oo yd speedy maintenance. H. C. Peer A sandwich, a salad or a complete meal Materials control that will aid contract 
Fi Webb Jr. .... June *166 Jan. *103 termination. B. H. Hellman....Mar. 
iguring most economic cal machine ge - Burchell Products—chart control in a job One industrial engineer works for sev- 
ee cee & F . — “brok oe — shop. 8S. K. Bindman Oct. *109 eral small plants. Edward De Lucs 7 
. gl a sed tian ee So Byers, A. M. Co.—low-cost ventilation for : : ‘Sept. “e117 
A Soe reduce absenteeism. ..Sept. 131 crane operators. O. M. Tishlarich Simplified paperwork for receiving de- 

. ges eae a. t Corp.—advance Sept. *140 partment. D. R. Johnson......Sept. *104 
selling Hills bond quotas > 13: Crane Co.—saving materials and time 
American Hard Rubber—full time director through sound salvaging Mar. *146 
found to be a big help. C. A. Hubner C Crain Printers Ltd.—supervisors must 

Jan. 120 spend half their time on methods. E 
American Rolling Mill—how Armco tests Shanes’ Pe ts nen rps Aor 4. May *123 
prospective foremen ..-Sept. 92 , Curtiss-Wright—burrs removed on moving 
Play facilities for entire community Jan. *106 ( anada—how Canada plans disposal of hate B awceedtly 180 
American Welding & Mfg.—labor manage- aaah ng war materials, James Mon- 106 Functions of maintenance de p: artment in 
ment team in a small plant. Neil Ken- : agnes ccceed . , 24 plants. Carter & Chapman (table) 
nedy _.Feb. #96 Capital goods exchanged for é é Oct. 123 
Relays prevent line surges from welder terials after the war ‘ - Maintenance m: anual gives needed plant 
orati ; Re ‘ " g Carnegie-Tllinois Steel—informational c F ~ * 
operation. G. I. Baughman.....Mar. *148 arnegi nols in m nal data. R. H. Carter. _ ©1387 
—— “~~ a training os ie eee B.S. Srey oes Non-sports ac tivities not forgotte n Jan. *108 
keeps urnover ow. “van Teeter oC. - ri > e a- 
roe ened Training the supervisor by using the oo ee a and ma 
ae Corp.—case, material in rehab lita- : case method. Greenly & Mapel; ag = Utility truck and metal sheet skid 
ion. . . Coates ~+--Feb. 91 ‘ , ~ , a. Cutting threads on a drill press. 
Train employees to do more bet- Carrier Corp.—a safety handbook that Wenrich J 
ter work oe #29 stays in use. Kenneth Crotty...July *108 
Armstrong Cork Co.—elevator end e Caterpillar Tractor—case material in_re- 
habilitation. C. B. Coates......... Feb. *91 
Set up a manpower control program Aug *81 Safety program that keeps workers on 
Simplifying the disposal of scrap and the job 7 con che, 94 
refuse. S. Wrigley July *151 Vaging war on syphilis.... 
Starting a training school from scratch. a Aircraft—health program reduces 
G. Newton ..-Mar. *117 yt bsenteeism : ’ --Feb. 1 
Arnold Bros.—card shows how to pack — employees have fun in their own 
stuffing boxes. Frank Cowan....Mav *162 club ; 
Different grease gives better lubrication. ~ Chance Vought Aircraft—food from 
Frank Cowan June 164 ng kitchen miles ; ay Jan. *101 
Salvaging cooker. Frank Cowan Sept. #169 Chicago radio companies make wage sur- . 
Atlas Aircraft Products—materials control 4: Vey (chart) : Feb. 117 
that will aid contract termination. B. es eo and oil reclamation ee. 
Hellman Mar. *122 3. S. Malin : 51 patentee yell eg oct tne 4 
Inc.—shoppving service kee “ps work- Chrysler Corp.—how color helps solve Elevator maintenance re ords. SIT Ny any aaa 
rs : . ‘ant lavout “obl s F. H. Dever Handy formulas for electrical wor Ji } 
A : rs on the job. G. E. Cannom...July *116 pa “" proviem - MM was °11! Heat loss from pi Nov. 164 
Axels aainnicar*a 4 oat oe . ar 9 é Ss : ; ° 
Gaeeis es See | le Ma atenance check chart for buildings 
‘ Oct. 114 and grounds J 164 
#134 Pressure drop in air lines...... Nov. 166 
Torque at various speeds and 
power M: . 164 
° - smiasi e . 7 
Bausch & Lomb Optical Co.—entertai : P : Apr. *126 I eg — troubles a 
me for . - ——_ Cleveland—case material in  rehabilita- CCiIDel, S80 Nom 
nt for better employee relations tion 7 99 Denver Ordnance Plant—operating under 
av ‘ tan 8 ; ' aaa reve ive ai © ‘e . 
ein tabtate o : May *108 Cleveland Tractor Co.—traininge mainte- preventive maintenance ... ...-Mar °153 
’ ablets sold at cost Jan. *109 ance me L. H. Grutscl Mar. * Organizing for preventive maintenance 
Beech-Nut Packing c : pies nance men. L. . Grutech......] ar. *141 b *12 
srhooted aggre 0. —~ supervisors Clinton Co.—more attention paid to minor ; Feb. *131 
Weieke  “afety measures. W. J. accidents. V. L. McMullen Jan. 120 Disston, Henry & Sons—cold-cathode 
Rell 1 wed ceecees Tighe angh. okie eaten Jan. *118 (Color as an aid to safety............. May 133 lighting in plant and office. G. 0. | . 
BR noes +m a an hit ard protects R Color code for lubricants George . Van Artsdalen at -Nov. 13% 
Hot ~ : ames iteley an. *164 Remicker , Ditto, Inc.—production up, costs down 
»t meals for all who want them. Jan. *100 Color helps plant layout problems. F. H. with incentive plan. Smith & Cyrol 
Baiobile crane handles “hot” jobs...July *132 Dever : Mar. *112 Dec. *119 
eitine—Transmission- -belt troubles. (Data Comfy Manufacturing Co.—uses variable Dixon, Jos. Crucible Co.—modern power 
Bendix Aviation—better 1 yout ick , resistors with small lamps.......July 160 Gainer helped plant operation. 1 geen 
- , ——SOTTO ayouts quicker uinzio 
wet scale models. H. H. Dasey..Dec. *106 Compressed Air Douglas Aircraft—department “E” awards 
iring and inducting the new employee. Air used by pneumatic tools (Data for safety achievement. W. S. Rhodes 
Cc. C. Higgins .»May *113 DE nccceddcabacbhetiivesscsscy. Sen Jan. *116 


*Tlustrated. 


166 


*156 


*97 


*122 


July *128 


27 ~=DPATA SHEETS 
#103 Air used by pneumatic tools... ...-Dec. 168 
. Capacity of cylindrical tanks...... May 164 
Causes and remedies for rotary pump 

troubles. E. W. Chapman Yet. 146 
Common carbon-brush troubles 

gencrators and motors . 164° 
Discharge of compressed air........ 2c 170 


Cincinnati Milling Machine—works fore- 
men have their own locker and wash- 
ing facilities June 

Clark, J. IL. Mfg.—portable detector for 
locating grounds. tussell Williams 



























































































































2 


Drawings visualize industrial hazards. - 

W. S. Rhodes ......ce..e0e -Apr. *107 
Goggle cart service for eye protection. 

ROMS .cccccccccccvesccs June *134 


Keeping 16,000 pneumatic tools at work. 
E. J. Strickland June *147 
Simplified paperwork for receiving de- 


partment. D. R. Johnson....... Sept. *104 
Drafting output measured. Mirisch & Cole 
Nov. *101 
Drilling glass with pipe. L. N. Loeb..Jan. 164 
Dust elimination—cast-iron dust removed 
at source. R. A. Shaw..........Mar. *160 
ns a ton of grinding dust a day. 
Be, CWO 2c cccnssesceses Sept. *135 
Dyn BS 2. clearing crankshafts..Jan. *166 
Eastern Aircraft—case material in 
habilitation. C. B. Coates...... Feb. *89 
Eastern Aircraft Div. of General Motors— 
floor chain conveyor..........-«¢ July *127 
Eastman Kodak Co.—diet consultation 
BOPTEOD cncccccccccescocoecocccceses Jan. 98 
Install suitable handling methods and 
OO PRES errr eT re Aug. *121 
Multiplying production by mechanized 
handling. L. K. Urquhart....... Feb. *108 
Eclipse Molded Products—color code tells 
what lubricant where and when. 
Se EEO oc cc ccecdes owe ct July *148 
EDITORIALS 
at sure old equipment is worth repair- 
ME ccosccccecesoceceosececesove cee. 136 
Better give motors all the care they 
ep ey ee July 138 
Decentralization offers important advan- 
EEE. Gh ecneenswevecesecesocecvcese Feb. 130 
Does oil mist give you trouble.....May 128 
Don’t get careless about fire prevention 
Mar. 134 
Don’t let the war effort down...... July 81 
Don’t reconvert safety into fire hazards 
Sept. 134 
Don’t take any chances on frozen fire 
RR ON bien act atine Weis oh aa ea 64-09 :dv0.4 Nov. 134 
The economic responsibility of each in- 
ie" PES eee Nov. 89 
Faulty blueprints are little better than 
ET cecieh she hbo hwiedde oe &06-00.0-60¢ e 130 
Foremen’s union issue ............ June 81 
Getting ready for lower unit costs..Aug. 79 
Give maintenance a chance to plan its 
. AER pe ia Oct. 116 
How American industry should look at 
=. h” ” eerie Nov. 89 
Industry faces uncertainties...... Feb. 81 
lg SE Saeeeeree Jan. 81 
It pays to find out why failures happen 
June 136 
It will pay to look into electronic heat- 
a Sheree de ale ade aie ws diac Dec. 136 
It’s time to think about a maintenance 
ih ti ata eat hier ted oh aris oor Dec. 136 
Jobs, production and distribution...May 81 
Keep coal flowing steadily into your 
ID SE sie aes teddies We ad ola ae ae June 13€ 
Labor’s fallacy of limited output...Dec. 81 
A lesson we have learned from depres- 
ot  £ rea Nov. 89 
Let equipment makers know what you 
eee Sr eae Mar. 134 
ee faces another troublous 
DE 60 640560000000004060050008 00 Jan. 134 
Maintenance must help to cut produc- 
I ee ei ae wo edie ad Sept. 134 
Management must help to conserve 
ER 5a arak ars bie awed Mar. 134 
Many maintenance jobs can be put on 
ERE Rie RRR ag ie Nov. 134 
Methods improvement vs. methods plan- 
iene St ethan tack as deat dcr ak Xcess 0 ct. 93 
Plan now for work to be done after 
ai Bet aaah hic ge as a ae ad Oct. 116 
Produce~-but also plan ahead..... Mar. 81 
See that electronic devices get the right 
I Sk dnnaie wiki ae d.0-4.4-0)0.0-o Feb. 130 
Simple methods may help meet big 
ES Sib nettle a ic Sa csi ham al 4a de doe ace May 128 
Stop waste of fuel—or go without. .Oct. 116 
Stored equipment will need careful 
I erika kK nda ehh dea cha 46 oe Dec. 136 
Synthetic ‘rubber goods need proper care 
May 128 
There is no substitute for good lubrica- 
ENS Re Ree er a arererananie Sept. 134 
These 50 years of service have meant 
much to industry .......ccccccces Apr. 110 


To help you push building maintenance 


July 3s 
Train maintenance men to fit your needs 

Apr. 110 
Try this manpower formula......... Apr. 81 
Use women where their instincts can be 


SS ea ee June 136 
What the worker needs to know. -Sept. 81 
What will happen to training after the 

wd 1... AS Peery Oct. 93 


When wages go up so must production 
Oct. 93 

Would this training help your new = 
sonnel? 138 
110 


DE fet wdweddeddadida iu ceecsce Apr. 
Ehret Magnesia Mfg.—heat loss from pipe 


I oe oe oe om Nov. 164 
ELECTRICAL APPLICATIONS 
Crane dispatch by radio.......... Dec. *159 
Interphone, portable, aids war produc- 
NN atisaresftisdk Whdl aie w sow git soo thicrds oe acces Feb. *127 





ELECTRICAL 


INDEX 


ELECTRICAL CONTROL 
Conditions inventory of plant service 
equipment pt. 1 motors and controls 
Oct. 136; pt. 2 mechanical power 
transmissions Nov. 146; pt. 3 heating, 
ventilating, exhaust systems arr Dec. 156 
Foot switches insure safe operation 
Nov. *132 
Motors and controls for hazardous areas, 
, a PRP eee an. *153 
Traffic control system for plant. R. E 
EE 66 ce ctHocdeeessrerreceses Sept. “#162 
ELECTRICAL DISTRIBUTION 
Allis-Chalmers plant designed for best , 
service to production ........--+. Sept. *145 
Network distribution gives flexibility for 
changes. Pflug & Shiring........ Feb. *153 
Portable detector for locating grounds. 
Russell Williams ...........+.-++- Apr. *126 
Provide adequate electrical and mechan- - 
focal serviceS ...cccccccccscccces Aug. *145 
Relays prevent line surges from welder 
operation. G. I. Baughman..... Mar. *148 
Selecting new distribution system that 
meets ten tests. Kraemer & Ramey 
Nov. *135 
Use the proper heater in overload relays. 
Mi, De SOME cc cescectvecocsess Mar. *143 


MAINTENANCE 

troubles of d.c. 

(Data Sheets) 
Feb. 164 

changing fluorescent tubes 


Common carbon-brush 
generators and motors 


Device for 


and starters. Alex Precoda...... July *162 
Electric brakes need care. W. P. Patrick 
May 134 
Elevator maintenance records. (Data 
PROUD oc cnccccceeestecvvcsecenss Sept. 164 


Good planning produces a better mainte- 


— job, Bulova Watch. F. Leck- 
_ Beer eee June *143 
mente formulas for electrical work 
CHORE DOSER). 6c ceccccescccccesos Jan. 168 
Overheating of wiring system prevented 
by regular check with temperature in- 
dicator. Ralph Morin ..........- Feb. 162 
Pneumatic tool maintenance. E. 
PEON cc cccccccccncsccesees June “#147 
Provide adequate electrical and mechan- 
foal BOTVICES .ncccccccecccccsess Aug. *145 
Recharging truck Batteries on a produc- 
COT DED ccccccncesecccseconaes Oct. *124 
Relocated conduit keeps oil from con- 
trols. M. Schooler..............sept, %139 
Replaced insulators stopped flashovers. 
i. EL daetcsescenecdevunss Dec. 164 
Upkeep that resistors need. A. W. Bed- 
errr rr or TTT eT July *155 
Electronic Specialty—portable interphones 
aid war production............. Feb. *127 
Elwell-Parker Electric—loading a 
checks traffic block ............ Dec. *134 
EMPLOYEE RELATIONS 
Absenteeism curbed by close check on 
GEES cccccegcccsceccesavesevceas Yov. 105 
Absenteeism reduced by “broken prom- 
Ce” GROG ccevcecsecececepoccevess Sept. 131 
Absenteeism reduced by health program 
Feb. 127 
Arma Corporation trains employees to do 
more and better work ........... ug. *89 
Blind workers sort screws and bolts. 
James Montagnes .........ese00% Jan. *131 
Board shows departmental progress 


June *133 
“Booster bond contest” for new recruits 


June 134 
Cafeteria on wheels serves good lunches 
DEE wince tsdedweecanseegenedion Dec. *130 


Lucius Flint 
Jan, *131 


Cafeteria service speeded. 


Cafeteria serving 60,000 meals a day 
July *118 

Character humanizes messages to work- 
OR. 06cdcsececarttoncesd coucoous Jan. *132 

Chicago radio companies make wage 
ge OS a ree Feb. 117 
Cigarette disposal cabinet ........ Mar. *131 

Classification plan for jobs. P. J. Collins 
June *103 
Clubhouse for employees........... Mar. 131 

Common violations of stabilization law 
Apr. 204 

Conference method used to transmit 

policies to supervisors. R. J. Greenly 
Dec. *103 

Eagle on scoreboard rewards presen- 
DE cktuavdenee den 600060504005 Jan *131 

Employees Club furnishes amusement 
for the Cessna Aircraft Co. ...../ pr. *103 

Employment and the labor force, U.S. 
Bemewawee CORTE) occccccensccesed June 121 


Entertainment for better employee rela- 


SED db cxtutdescdteessesweseaseetes May *108 
Exercise periods reduce worker fatigue 
May *105 
Exit interviews help us check personnel 
policies. J. I. Onarheim........ May *121 
Explaining company policy to new em- 
ployees. C. C. BRu@@iok.....c..20% Dec. *98 
Foreman’s manual answers all his ques- 
tions. Sloat & Creaghead ....... Oct. *101 
Foreman’s status in industry... -Sept. *82 
“Funny money” used to create worker 
DE sane est aéiede ae nmew aus Sept. *121 
Guide to personnel practices (chart) Mar. 130 
Health and _ safety—nutritious food, 
recreation, medical service and safety 
Jan. *97-120 
Helping war workers through transition 
DEE cheeks ebdcedea senssewnanne Oct. 240 
Hiring and inducting the new employee. 
Sy Gio BE wadecewccecesesenee May *113 
se Ff eer Dec. *102 


*Tllustrated 


Volume 





102 


How one small plant gets the man-hours 


it needs. L. K. Urquhart......... Jan. *124 
How we orient women and cut turnover, 
Moore Dry Dock. Jeanne Butcher 
Apr. *98 
Labor developments...... Jan. 222; Feb 
218; Mar. 218; Apr. 182; May 212; 
June 230; July 218; Aug. 224; Sept. 
922. Oct. 206; Nov. 226; Dec. 214 
Labor-management committee at Murray 
Corporation helped output. ae A 
WOT cccscnecescecetnuccesses Sept. *110 
“Letter automat’ encourages messages 
Mar. *131 
Look after employees’ health and wel- 
fare—Consolidated Vultee Aircraft 
Aug. *157 
Making sure the veteran gets the right 
job. J. 1. Onarheim ........... Dec. *112 
Management at the bargaining table 
Hook & Hill (Plant Operation Library) 
Nov. *109 
Manpower control program shows fore- 
Cast OF MOOES ..ccccccccccssecess Aug. *81 
Merit review plan put into effect at Gen 
eral Aircraft. P. J. Collins........ July *94 
Montgomery Ward case report.....< June *93 
Music—give workers the music they 
Hite. BR. BM. BHUrtS...crcceccsccecs Dec. *124 
Newspaper ads for employee messages 
Oct. 113 
Noise in industry. C. G. Wyder.May *137-156 
Nursery school for workers’ children. 
BOE DEES da sevccewesoencecsed Apr. *107 
Outlook for civilian goods......... June *82 
Peoria finds jobs for disabled veterans 
July *129 
Physical handicapped men matched with 
jobs. BB. DeGrick...ccccceces Mar. *100 
Pledge for production employees...Jan. 252 
Prize contest for better plant attend- 
GOGO ccccccceccscccsesccseceoses Feb. *106 
Psychologist views industry. Ww. J. 
Coville, pt. 1, Mar. 260; pt. 2, Apr. 210; 
SS rrr errr TTT rere rT May 248 
Rate jobs and establish wage brackets; 
Aug. *97 
Recreation round the clock. W. H. Ed- 
SEE bi cbsces ets iorecrevnenese set June *116 
Rehabilitating the handicapped....Jan. 274 
Rehabilitation of veterans must begin 
Ge Bs SIORORD ccc cavcceeesas Feb. *82 
Seniority: a memo to government 
DD - «6.00 n06034666660.00 0000088 May *82 
Seniority tangle in post-war........ Apr. *82 
Shopping service keeps workers on the 
Som. «6G TB. CRMMGUR. ccccccuscoced July *116 
mar preveeel workers see finished prod- 
PE ET eer | 
Sagpetions kept in special filing sy pene. 
ee: MOON. 6 060s cc ncecedovesae e *128 
Suggestions stimulated by “thought 
0 ere. Te July *92 
Suggestions—Workers’ ideas that save 
4,000,000 man-hours ...........+« Jan. *84 
Summarizing the current labor situation 
Feb. 238 
Supervisors must spend half their time 
on methods. E. Nymark ........ May *123 
Tests can strengthen the training pro- 
gram. Lawshe & Tiffin......... Mar. *119 
Transmitting management information 
to supervision. Emory Olson (charts) 
Oct. 81-816 
Union security defined.............. Feb. 258 
Upgrading—for effective utilization of 
manpower. H. C. O’Sullivan..... Feb. *113 
Upgrading—a way to better utilization 
Se SE oa ccnsdedosesss¥seus Jan. *94 
Vision tests for better utilization of 
manpower. J. H. Coleman......< July *110 
What the factory worker really thinks 
pt. 1 about post-war jobs and labor 
unions Oct. *81-92; pt. 2 about his 
company and his foreman......Nov. 81-88 
What WMC will do after VE-day..Oct. 252 
White-collar workers situation of today. 
oR aaa Dec. 117 
Why women quit. John Meade & 
GEE Be MODOENED cccwcccccesce Feb. *103 
Women counselors in industry..... Mar. *125 
Wooden holder for visitors’ badges. R. 
i a6 ae ene ba Gee ene Apr. 107 
Work simplification. Scheinman & Gil- 
BOGE, Ktuvetetcs busdeawaked se gKaee June *122 
Work simplification halves inspection 
ae Serer Apr. *96 
Work simplification methods, Lockheed 
PEE saeensctnessncctacanacned Aug. *129 
Work simplification used to salvage man- 
hours. R. » BOROORONITB. <cccece Feb. *93 
Workers attitude toward the job and 
a ae Ee errr May *101 
Worker frustration—and some of its 
cures. Whiting Williams ........ uly *97 
“Workers” incentive program used by 
General Electric. A. R. Goodwin.Nov. *98 
Worker’s nameplates boost morale..Oct 114 
Equipment—Let equipment makers know 
Wes SOU WOME COG) .ccecescesss Mar. 134 
Falstrom Co.—production control for the 
small job shop. J. E. Gneib...... June *97 
Farrel-Birmingham—pledge for produc- 
tion employees ...-.... ceceeseves Jan. 252 
Fellows Gear Shaper Co. —sport and 
amusement for all .....eeeeeeeece Jan. 105 
Filing system for employee suggestions. 
BOT CRIVOED cccccccccccvecceses Feb. *128 
Fire extinguishers plainly marked..June *164 
Fisher Body—scheduling tool cycles for 
low-cost production ......++6-45- Apr. *89 





Jan 


Fish 
Floo 

Rz 
Fore 


O" 


FOR 
Bi 


Ci 


Gan 


Gar 













me 102 


10urs 

Jan, *124 
over, 

tcher 
Apr. *98 
Feb. 
212; 

Sept 

Dec. 214 

irray 
ept. *110 

ages 
far. *131 
wel- 
craft 
ug. *157 
“ight 
Yec. *112 
able 
ary) 
lov. *109 
fore- 
Aug. *81 
Gen- 
July *94 
June *93 
they 
vec. *124 
ages 
Oct. 113 
*137-156 
ren. 

pr. *107 
June *82 
rans 
uly *129 
with 

ar. *100 
Jan. 252 
nd- 

eb. *106 
210; 
May 248 
ets; 
\ug. *97 
Ed- 

ine *116 
jan. 274 
gin 
“eb. *82 
ent 
May *82 
ipr. *82 
the 

ily *116 
od- 

ar. *132 
em. 

-b. *128 
ght 

uly *92 
ave 

an. *84 
ion 

‘eb. 238 
me 

ay *123 
ro- 

ir. *119 
ion 

ts) 
$1-S16 
‘eb. 258 
of 

b. *113 
ion 

an. *94 
o 

ly *110 
iks 

90rTr 

his 

. 81-88 
ct. 252 
ay. 

ec. 117 
b. *103 
r. *125 
R. 

pr. 107 
il- 

1e %122 
on 

pr. *96 
ed 

gz. *129 
n- 

eb. *93 
nd 

y *101 
its 

ily *97 
by 

rv. *98 
et 114 
OW 

ar. 134 
he 

ne *97 
c= 

in. 252 
nd 

in. 105 
1s. 

» %128 
e *164 
or 

or. *89 








January to December, 1944 


Fisher Cleveland Aircraft—crane dispatch 


Dy TAGIO ..eeeeee cere rece recees Dec. *159 
Floors—machine tools must have good 
foundations. John Bayuk ...... Mar, *151 
Radiant heat from the floor. G. A. Van 
Brunt cccccccccccccessesseveces June *158 
Ford Meter materials in ‘rehabilita- 
tion. Pe, Sinn + 600s ceceses Feb. *88 
a chain conveyors......... July *126 
Willow Run plant employs maintenance 
crew of 2000. C. B. Gordy....... June *137 
FOREMEN 
Bibliography of Factory articles relat- 
ing to foremen ........ceseeeces June 132 
Cincinnati Milling Machine Co. foremen 
have their own locker and washing 
De 3cicscccseoccdvcsecceced June *134 
Forecasting manpower requirements for 
production line ....--+-+.+.+++.+ -Aug. *81 
Foremen’s place in re habilitating vet- 
Pe -cpeditmennne noe es Sagnebes Sept. 280 
The foremen’s union issue (ed)....... June 81 
Foreman’s manual answers all his ques- 
tions. Sloat & Creaghead....... Oct. *101 
The foremen’s status in industry..Sept. *82 
How Armco tests prospective foremen 
Sept. 92 
Informational conferences for foremen. 
it a, CE nececnecntenaeeenee Dec. *103 
Maintenance foremen on incentive pay. 
Th, is SOT oko ccaciccenessen Oct. *126 
Maintenance supervisors use. tricycles 
Dec. *164 
Orders pass between shifts in foremen 
conferences. F. D. Swarthout....Jan. *135 


staff 
iehesgacan June *113 


personnel aids fore- 


O'Sullivan 


Shop-trained 


men. H. C. 
Training the supervisor by using the 
case method. Greenly & Mapel pt. 10 
Jan, 130 


Transmitting management information 


to supervision. Kmory Olson (charts) 
Oct. S1-S16 

Watervliet Arsenal supplies well-trained 
SGRNNEE accep ccnccaccenasceced Aug. *105 


What every manager can do to prepare 





foremen for post-war. Whiting Wil- 
DE a c.edsacecersenaceesceatsves Mar. 111 
Why E won on foremen? Gilbert Lind- 
Ae ee ainsi thks hee nek ee we Jan. 256 
Waelkees attitude toward the job and 
boss. E. J. Benge ..............-May °101 
Foster Engineering—production control 
DE Skee heee seen cakes ae ee Aug. *118 
Freed Radio Corp.—homely examples show 
way to work simplification. Schein- 
PP eee June *122 
Frigidaire Div., General -—-—-— 
service maintenance. Cc Pieper 
Apr. *120 
Fuel—program that saved fuel and power. 
ey SE BENG Dabnnns de ctensas es baled Dec. *153 
Gantt chart control in a job shop. S. K. 
DL ccccetaadteneceneseaveus Oct. *109 
New England Confectionery moves to 
meet post-war competition (charts) 
Sept. *96 
Gardner-Richardson—monthly inspection 
tour and slogan contest. R. W. Rich- 
BOO cccevesresscccsceosesseese Jan. 116 
General Airborne Transport—traffic control 
system for plant. R. E. Shafer. .Sept. *162 
General Aircraft Corp.—how we classified 
Se Pe eee June *103 
How we set up our merit review plan. 
ee ME 6 6d4 66-640 0c0000u seen July *94 
General Electric—a.c. arc welder demag- 
PE nn oc d-05db404 0660008 Mar. 162 
Committee of 10 percent of all em- 
Ployees. J. BE. Mercure........ceed Jan. 117 
Drop-bottom dumping box........ July *123 
Electric brakes need care. W. P. Pat- 
SE Sesesbederavesescectsesscessmr S06 
How line methods save man-hours. C. 
Dt cctiwobknectekeeee eee ew June *108 
Incentive program gets worker coopera- 
Se de ee SR so vc ccsecees Nov. *98 
“Lowerator” speeds output........ July *131 
Motors and controls for hazardous areas. 
i. Oi Si athehhenn daa ednnenee Jan. *153 
Pallet —— speeds handling. F. E. 
DP cece tiene tithe nahn nee Sept. *131 
“Palletizing” simplifies handling and 
storage. F. E. Bliven............Dec. %133 
Seven improvements from one handling 
SPREE reer ee Dec. *110 
Storage methods that save factory floor 
space. G. L. LeBaron........... Sept. *108 
Storing snap gages.............2. Oct. *113 
Upkeep that resistors eyes A. W. Bed- 
Seer er eer July *155 
Use the proper heater in “ov erload relays. 
? i i  ccabese sede annweke Mar. *143 
General Motors—better illumination for 
welders’ booths. H. J. Kreutzinger 
Nov. *160 
Building features that will aid produc- 
Dt iviceeeendepebeenedecans ed Oct. *133 
Master-keyed drawers keep tools safe. 
es, SI. oct asnccansceu Oct. *144 


Safety role of foreman stressed. eoe-dan. 114 
“Thought starters” boost flow of sugges- 
J 


Des eh Gadiakcwe's oneness sehonn uly *92 
Training women to test engines. W. G. 
re peer Feb. *124 
Goggle cart provides new goggles....May *126 
Goodrich, . H—guard protects x 
CE S£6tuden teuchobben a annie May *160 
Tractor and trailers save man-hours 
July *130 


INDEX 


Goodyear Aircraft—keeping 30,000 weeners 





safety minded ......cccccceceeel ov. *127 
Recreation round the clock. W. H. Ed- 
TUNG .cccccccescccccccsesseses June *116 
Goodyear Tire & Rubber—guns to tires: 
a case study in reconversion. R. E. 
Ds skasesdncavadesiseebedeane ena oes 
Vibration damages bearing of idle motor. 
J. O. GlaaB cccccccccescccecceceed July 160 
Grand Rapids Stamping Div. of Fisher 
Body—scheduling tool cycles for — 
COBt PFOGuCction ...cccececeseeses Apr. *89 
Hamilton Watch Co.—‘booster bond con- 
test” for new recruits .....-..+++- June 134 
Hayes Mfg.—setting up and sticking to 
production time-tables. Anthony Lanz- 
MEBERS oc cccccesesccncesocesssces Dec. *126 
HEATING AND VENTILATING 
Allis-Chalmers plant designed for best 
service to production .........+-+. Sept. *145 
Conditions inventory of plant service 
equipment pt. 1 motors and controls 
Oct. 136; pt. 2 mechanical power trans- 
missions Nov. 146; pt. 3 heating, ven- 
tilating, exhaust systems. ...... Dec. 156 
Heating time reduced 15 percent by new 
floor in furnace. John Moore.....May 160 
Low-cost ventilation for crane operators. 
GO. BE. TheeiesGGR. ccccccscccsecss Sept. *140 
Program that saved fuel and power. 8. 
Me EE cc cccccccccusesveneenses Dec. *153 
Radiant heat from the floor. G. A. Van 
MUS ccccnccceceeseseeewscones June *158 
Unit heaters and ventilating equipment 
Sept. *156 


Heinz, H. J. company 


Co.—explaining 
Rud- 


policy to new employees. C. C, 
GE. Ksnedetakssvansewasarreenscents Dec. *98 
Hoover Ball & Bearing Co.—mechaniza- 
tion means more packing, less man- 
power. D, « BOBCOR. ccccsccecces Jan. *92 
Hudson Valley Fuel—indicator for stoker. 
Gilbert Lindgren ..........++++:. Sept. 160 
Replaced insulators stopped flashovers. 
G, TAMESTOR ..ccccccccocesesscece Dec. 164 
Why pick on foremen? Gilbert Lind- 
BOOM oc cccnswesenteaesescetonevnde Jan. 256 
INCENTIVES 
Bonus plan established in small plants, 
TORE WO EMGR 2 ccccccceceses Sept. *117 
Creating worker incentive with “funny 
SOOT” 10 nctccntcveseeveceeceme “bee 
Incentives play part in manpower utiliza- 
Tc ckhebescs eesbcnedoseneieenn Jan. 252 
Maintenance foremen on incentive pay. 
BB. J. BemmimMer..cccceccsvecccses Oct. *126 
Pay plan that rewards all-round per- 
formance. R. D. Howse.........4 Apr. *101 
Production increased 108 percent, costs 
down and wages increased with incen- 
tive plan. Smith & Cyrol........ Dec. *119 
Setting standard times for maintenance. 
B. J. Sadoff (Plant Operation Library) 
Dec, *145 
Wage incentives from the union's view- 
lS Pree rrT ere TTT ree Oct. 230 


“Workers” incentive program used by 


General Electric. A. R. Goodwin. .Nov. *98 
Industry—how American industry con- 
tributes to better living. E. M. 
TD abi woe nhs band 608 6esken ee June 96 
Industrial production U.S 1943-1944 
SOOGES ccne ace ckneeSddaasbananad Oct. 108 
Inland Steel—turkeys given as prizes in 
safety contests. J. L. Ridinger..Jan. 120 
INSPECTION 
Cupboard for inspectors’ equipment. 
Bs: le A, wh ce eusneectsccen Nov. *131 
How inspections reduce lost-time acci- 
dents. H. Idzkowsky........... July *152 
Work simplification halves inspection 
imme. BE. Es, BEUMMOR cccccccccccs Apr. *96 
International Harvester—how to prepare 
for contract termination ........Mar. *87 
International Industries—cutters for tub- 
ing speed production. W. C. Thomp- 
DEE ccoubnccuevesnewsds 4400660 May *125 
A pay plan that rewards all-round per- 
formance. R. eee Apr. *101 
Iron Fireman Mfg.—portable platform lad- 
ders for servicing fluorescent lighting 
fixtures. John Burchfield........ Dec. *166 
Jacksonville Chamber of Commerce—one 
consultant works for several small 
plants. Edward De Luca...... Sept. *117 
Jenkins Bros.—machine tools must have 
good foundations. John Bayuk..Mar. *151 
Johns-Manville—using work simplification 
to salvage man-hours. R. Nico- 
| RS er reer Feb. *93 
Kearney & Co.—how to develop formulas 
for standard times. E. A. Cyrol..Feb. *119 


*Illustrated. 


Kidde, Walter & Co.—boom converts fork 
truck tO CTFANE ..csrssesossessees July *124 
Check-up exams for all workers....Jan. 109 
Disfavor of their fellows feared....Jan. 115 


Maintenance foremen on incentive pay. 
EB. J. Reisin@er...ccsesesessesess Oct. *126 

Safety shop serves workers on the job 
June 133 


L 


Lecourtenay Co.—codes for materials. W. 
F. Buhl pt. 1, May *110; pt. 2, June *126 
Le Tourneau, R. G. Inc.—are welding helps 


us meet emergencies. W. J. Brooking 
Mar. *135 
Letter tray improved by corrugated card- 
board. Ronald Eyrich ......... Dec. *133 
LIGHTS AND LIGHTING 
Allis-Chalmers plant designed for best 
service to production........... Sept. *145 
Cold-cathode lighting in plant and office. 
G. O. Van Artsdalen............Nov. *139 
Device for changing fluorescent tubes 
and starters. Alex Precoda...... July *162 
Fluorescent fixtures serviced with port- 
able platform ladders. John Burch- 
BOSE 2 000002000000 ene2ncessessece Dec. *166 
Fluorescent lighting facts. W. H. Kahler 
Oct. *129 
Fluorescent lighting for welders’ booths. 
a Pear Nov. *160 
Good light, fewer accidents. Ww. ° 
BENE 6000064000008 06000006068 Apr. *116 
Uses variable resistors with small lamps. 
T. M. Waranch...ccccccccccccsecs July 160 
White ceilings step up lighting efficiency 
Apr. *126 
Lilly, Eli & Co.—Elevator maintenance 
records (Data Sheets) ........... Sept. 164 
Tool truck cuts maintenance’ time 
5. C, Beaman .ccccsccccccecss Feb. 160 
Lincoln Electric—absenteeism curbed by 
close check on causes...........Nov. 105 
Welded hinges prevent sagging doors 


June *164 
Welding rod container built of scrap ma- 


SOGUEE 0000 pebcosessecececcoessean Dec. *164 
Welded truck carries wire to the job 
Oct. *142 


Linde Air Products—posthole auger clears 


coal from downspout. E. Nune- 
EE on 6055050 004006060000e0008e Ee 
Link-Belt Ordnance—board dramatizes 
production progress ............ Oct. *114 
Handling equipment for every inch of 
floor area. J. R. Miller......... Mar. *103 
Unusual mechanical power transmission 
Apr. *128 
Lockheed Aircraft—filing systems for em- 
ployee suggestions. Don Chivers Feb. *128 
Measuring drafting output. Mirisch & 
CE Sn0scwseennreseeensetssncen. “eee 
New safety record for the West Coast 
Jan. *113 


eT -June *118 
finished prod- 


Serving 60,000 meals a day 
Subassembly workers see 


WE ccccccdccccccesesecccccescccoses Ban 
Take advantage of work simplification 
PGE 6.6026645 50000000085 coseal Aug. *129 
Transmitting management information 
to supervision. Emory Olson (charts) 
Oct. 81-816 
Workers’ ideas that save 4,000,000 man- 
 0236644S000045-060 naan tenseon Jan. *84 
Locomotive Div., General Electric—stor- 
age methods that save factory floor 
space. G, I. LeBaron.........::. Sept. *108 
Loeb, S. 8.—glass drilled with pipe. L N. 
EG ascsensewendtiietnenssnsbaseces an. 164 
Logan Engineering—air used by pneu- 
matic tools (Data Sheet) . .Dec. 168 
Discharge of compressed air Data Sheets 
Dec. 170 
LUBRICATION 
Allis-Chalmers plant designed for best 
service to production ........... Sept. *145 
Color code tells what lubricant where 
and when. George Remicker...July *148 
Different grease gives better lubrication. 
WEG GCOWGE  o0000.0000020008808 June 164 
Planned lubrication saves men and ma- 
Chines. C. Ll. MeBride. ......0<- Jan. *141 
Lyon, Inc.—a pay plan that increases 
machine utilization. J. W. Tulloss Nov.*129 
Lyon Metal Products—prize contest for , 
better plant attendance......... Feb. *106 


M 


MACHINES 


Figuring most economical machine as- 
signment. W. F. Weir (chart)..Dec. *100 
Foundations for machine tools. John 
EEE «en cbaceneonsaessownn -Mar. *151 
Machines put on rollers to bring to the 
work. Reich.... .Sept. 132 
Noise in industry. C. G. W yder "May *137-156 
Relocated conduit keeps oil from con- 
trols. M. Schooler .....ccccosce Sept. °139 
Safe method of moving heavy ma 
chinery. Ralph Morin........... Nov. “e162 
MAINTENANCE 
Cutter for washer-type gaskets. R. S&S. 
RIGHARECE cocccccccsecsscceseoes Feb. *162 
Dynamite—for clearing crankshafts 
Jan. *166 








4 


Posthole auger clears coal from down- 
spout. E. R. Nunemaker..... ...-Nov. 160 

Vaive grinder made from part of wash- 
ing machine. J. C. Lazurek...... May 160 

Women can do maintenance work. Kath- z 
leen North thet ieaheeet rae "sae 


MAINTENANCE ORGANIZATION 


Allis-Chaimers plant designed for best 


service to production...........Sept. *145 
Dispatcher keeps record of service 
needed and location of maintenance 
men. C. H. Pieper... .ceccceces Apr. *120 
Ford’s Willow Run plant employs 
maintenance crew of 20v0. C. B. Gordy 2 
June *137 


Functions of maintenance department in 
24 plants. Carter & Chapman (table) . 
Oct. 122 


Good planning produces a better mainte- 


nance job, Bulova Watch. F. Leckler 
June *143 

How one plant organized _ electrical 
maintenance. S. W. Watkins (chart) __ 
Nov. 155 
Incentive pay for maintenance foremen. : 
E. Reisinger .......++++---.Oct. *126 

Mapping out maintenance ‘in the daily 

conference. C. W. Graham (chart) 
Oct. *117 
Operating under preventive mainte- — 
nance, Remington Arms ...... -Mar. *153 
Orders pass between shifts in foremen e 
conferences. F. D. Swarthout..Jan. *135 

Organizing tor preventive maintenance, 
Remington Arms (chart).......Feb. *131 

Planned lubrication saves men and ma- 
chines. C. L. McBride.......... Jan. *141 

Plant maintemance manual. R. H. Carter 
Dec. *137 

Preventive maintenance for transporta- 
tion equipment. W. G. Wilson...Apr. *111 

Scheduling maintenance. Ralph Morin 
Sept. *142 

Serving production by low-cost mainte- 
nance. H. M. Bradley.......... June *143 

Setting standard times for maintenance. 

Bb. J. Sadoff (Plant Operation Library) 
Dec. *145 

Training maintenance men. L. A 
GRURGER ccccccccsccccccccescoss .-Mar. *141 


MANAGEMENT 
Exit interviews help us check personnel 


policies. J. Onarheim........May *121 
Foreman’s status in industry...... Sept. 82 
Guarding the good will of white-collar 

workers. Whiting Williams......Dec. 117 
How one small plant gets the man-hours 

it needs. L. K. Urquhart ........Jan. *124 
Labor-management committee at Murray 

Corporation — output. W. 

MOT cccncse ane reen rT “#110 
Labor- management. team in a small 

Plant. Neil Kennedy............. Feb. *96 
Management at the bargaining table. 

Hook & Hiil m (Plant Operation 

DENY sercétanavetbacwens -++-Nov. *109 
Montgomery W ard. case BOMOTE. ccc June *93 
Rehabilitation of veterans must begin 

now—cases. C. B. Coates....... Feb. *82 
Relationship of industrial production to 

national economy (ed)............4 Apr. 81 


information 
(charts) 
Oct. S1-S16 
Upgrading—a way to better utilization 


Transmitting management 
to supervision. Emory Olson 


eo eee eee Jan. *94 
Watervliet Arsenal supplies ‘well-trained 
DEE <cccceunnesercsacecead Aug. *105 
What every manager ‘can do to prepare 
foremen for post-war. Whiting Wil- 
MONE é6ccee tah akhh mawiees ews Mar. 111 
Worker frustration—and some of its 
cures. Whiting Williams......... July *97 
Manning, Maxwell & Moore—serving pro- 
duction by low-cost maintenance. H. 
ie Nai a ie hk oe Bie a wie July *143 
Manufacturing—outlook for civilian goods 
June *82 
Marathon Paper Mills—way to. safety 
shown by two accidents. H. H. Ader- 
DE stedbedacneedeedenees 40046 Jan. 117 
Marshall Field’ & “Co. —tangibie results 
secured from safety booklet. W. B. 
BE cited asteceins nach eWes wae w0.0-0d Jan. 119 
Martin, Glenn L. Co. —control by exception 
with schedule boards. Elmer & Mer- 
ee reer Nov. *121 
CORWIGE CTBROD ccccccccccccsscces July *129 
Foot switches insure safe operation Nov. *132 
Handling assemblies for spot welding 
July *160 
Handling that saves men......... June *89 
Materials—codes for materials. W. F. 
Buhl pt. 1, May *110; pt. 2, June *126 
How Canada plans disposal of surplus 
war materials. James Montagnes Apr. 106 
MATERIALS HANDLING 
Burrs removed on moving belt...... July 130 
Carries and cools steel coils...... July *131 
Castings handling methods improved by 
survey, General Electric........ Dec. *110 
Compressor units assembled on steel 
DE ehh oes} 4b ok b er eeeicee tec July *122 
Conveyors for “better “handling doubled 
plant capacity. George Laubenstein 
Nov. *106 
Conveyor handling increases manpower 
savings at Murray Corporation...Apr. *92 
Conveyors helped to triple output. I. J. 
Keough se eciecdaenbi abit aUeeeths -Sept. *123 
Crane dispatc h by ‘radio bce aca a hie Dec. *157 
Crane handles heavy assemblies for amt 
DEE Sikerbcvescacetdsccescat iy C800 


NDEX 








Crane handles “hot’’ jobs.......+-+« July *132 
Crawler CraneS ..cccccccccesecccecs July *129 
Crawler truck .....csccccccccseces July *129 
Dried Om CONVEYOr......+eeeeeeee July *131 
Dumping box with drop bottom...July *123 
Elevator end gate ...ccerecccevece July *128 
Floor chain CONVeYOr........++++ July *127 
Fork lift trucks........c.ccccseees July *128 
Fork truck converted to crane. eee duly *124 
Give a girl a truck she can drive.Sept. *1lv2 
Guarded conveyor for carrying spark 

DOG © «see's ses itn heust~e sae” July *124 
Handiing that saves men.......-+.+«: June *389 
Hand truck moves totepans. safely 

Francis Bazinet ........eeeeeeee4 Api 108 
Handling equipment for every inch of 

floor area. J. R. Miller..........Mar. *103 
Install suitable handling methods and 

equipment. Eastman Kodak....Aug. *121 
Lift truck with safety canopy....Sept. *132 
Loading platform checks traffic block 

Dec. *134 
Loop conveyors improve airplane han- 
dling, save manpower. E. J. Strick- 

PARE cc cecetecconsceccsvecseccscel July *89 
‘“‘Lowerator” "speeds OUtPUE .ccccecd July *131 
Machines put on rollers to bring to the 

WOT. J. J. BOIGR ccccccccccsece Sept. 132 
Materials handling section....July *121-132 
Mechanized assembly roller bearing 

plant. L. K. Urquhart ........... Dec. *93 
Multiplying production by mechanized 

handling. L, K. Urquhart...... Feb. *108 
Overhead CrameS ..-.ceccccccecceecs July *127 
Overhead chain conveyors........: July *126 
Pallet package speeds handling. F. E. 

DE -cveeebietdeeee Geaeeeeeen Sept. *131 
*“Palletizing” simplifies handling and 

storage. F. E. Bliven........... Dec, *133 
Power trucks and auxiliary equipment. 

Dec. *160 
Power trucks speed materials delivery 

Nov. *131 
Propeller blades carried in racks...July *123 
Rolled rod stock handled with cradle 

May *162 
toller platform for loading materials on 

automobile trucks .........-. -e--Nov. *131 
Shipping department for ball bearing 

company mechanized to pack more 

with less manpower. D. V. Saxton 
Jan. *92 
Small items handled fast by shop ex- 

a 2. ok EE. cose awk meso’ Oct. *94 
Springfield Armory saves people and 

space with mechanized handling. R. 

in ML. Aeon RO6S6S 601 ESSe Ke. WOO 
Storage methods that save factory floor 

space. G. I. LeBaron...... coecccmept. ©1068 
Switch to product layout speeds output. 

G. RR. WFR .ccccccccccsecesecs Sept. *93 
Tongs for handling heavy shafts...July *125 
Tool truck cuts maintenance job time. 

So ©, BOOBS ccccccccccescess Feb. *160 
Tractor and trailers save man-hours 

July *130 

Truck and metal sheet skid.....July *126 

Truck, welded, carries wire spools..Oct. *142 
Turnté ible on dolly speeds assembly. C 

. Packe ~ovormay *%136 
Mattatuck Mfg here’s a program that 


saved fuel and power. 8S. E. Judd Dec. *153 


Mayer, Oscar & Co.—safety rules tailored 
to fit the plant. H. T. Jaeke...... Jan. *119 
McQuay-Norris Mfg.—alarm signal warns 
of low air pressure. Knowles 
Dec. 166 
Mine Safety Appliances Co.—how inspec- 
tions reduce lost-time accidents. H. 
i tie wands aon el July *152 
Models—scale models for better layouts. 
2 SE vcavesateneseeetes Jec. *106 
Montgomery Ward—what happened in the 
Montgomery Ward case .........+« June *93 
Moore Dry Dock Co.—how we orient 
women and cut turnover. Jeanne 
DP. catennewddeteevwsenanaaed Apr 98 
MOTORS AND GENERATORS 
Conditions inventory of plant service 
equipment pt. 1 motors and controls, 
Oct. 136; pt. 2 mechanical power trans- 
missions, Nov. 146; pt. 3 heating, 
ventilating, exhaust systems..... Dec. 156 
Converting d.c. machines. G. L. Abell 
June *141 
Torque at various speeds and horse- 
power (data sheets) ............Mar. 164 
MOTOR REPAIRS AND UPKEEP 
Annual overhaul saves many a motor 
failure. A. F. Carrington........Nov. *152 
Common carbon-brush troubles of d.c. 


generators and (data 


sheets) 


Feb. 164 


motors 


Glass insulation used on overloaded 
 Gickd 0debeathd ews ews ith een Dec. 166 
Load check alone may be misleading. 
TT rs Jan. 164 
Temperature of motors should be kept 
as low as you can. E. M. Fredrick 
Apr. *122 
Vibration damages bearing of idle motor. 
i Sn cdedceshacsecdeséa xc July 160 
MOTOR SELECTION 
Easy way to find power required by a 
Grive. B. Hi. DreGrieh. ..cccccccs Jan. *138 
Motors and controls for hazardous areas. 
i SS Re oie Jan. *153 
Tests tell what size ‘motor. W. E. 
Re ea Feb. *139 
Watch WR 2 of motor loads. R. F. Emer- 
. Saereyree pet eseuenacesenseee< Dec. *143 
Munitions—seven times the output of 
rifles in one-fifth the space. R. A. 
Olsen were Ce ivwhitewe ce euean May *92 


*Iilustrated. 


Volume 102 


Munsingwear, Inc.—character humanizes 
messages to workers............0: Jan. *132 
Murray Corp.—how a labor-management 
committee helped output. _.<. ii. 
DGGE v230460en0s baw S 346 68GaumeE Sept. *110 
Mechanized assembly nets 2,000,000 man- 
DP s cntéuudetnacwesendece kane Apr. *92 
Radiant heat from the floor. G. A. Van 
BR xceus Se ey er er ee June *158 


Nash-Kelvinator - network distribution 


gives flexibility for changes. Pflug & 
0” Pre Pr errre yee ey ee Feb. *153 
Propeller racks carry more blades July *122 
Work simplification halves inspection 
ae Pe eee ee Apr. *96 
National Electrical Manufacturers Assn. 
—contract termination .........Mar. 89 
National Fireworks—how we settle wage 


adjustment claims. E. A. Gaudette 


July 135 


National Industrial Conference Board— 
average hourly earnings of wage earn 
ers, 25 manufacturing industries, 1929- 
BGG COREE). scccctincnsccisves nee, 
Current weekly earnings, male wage 
earners, 1941-1944 (charts) ......§ Sept. 95 
National Union Radio—mapping out 
maintenance in the daily conference. 
Ch. Wee SOE x nnccuewancceudaae Oct. *117 
New England Confectionery — scientific 
management in a post-war plan Sept. *96 
Noise in industry. C. G. Wyder May *137-156 
Northrup Aircraft—getting disabled vet- 
erans ready for factory jobs. J. L. 
DE  ccpvsantinnesdeananade Sept. *113 
O 
Ohio Crankshaft—dynamite—for clearing 
GUGMEEERS co ccccesccesenecsoe den Jan. *166 
Owens-Corning Fiberglas—‘‘letter auto- 
mat’ encourages messages......Mar. *131 
P 
Pacific Bridge nursery school for workers’ 
children. Lucius Flint ........4 Apr. *107 
Paints and painting—maintenance check 
chart for buildings and grounds (data 
GD. docs binwdobaneeiyncecavean July 164 
Paper—begin now to conserve paper.Mar. 102 
Why industry must conserve paper.Feb. 105 
Peoria Plan for Human Rehabilitation— 
how Peoria finds jobs for disabled 
WOGORGERE kc cc adccccdtuacavesied -June *129 
Pest control—rat population controlled by 
DE 0-05 sd Wee oko ee oe wale -Oct. *113 
Piping—heat loss from pipe (data sheet) 
Nov. 164 
Repairing pipe without stopping water. 
fn Ee EE wei c wan seeeene ale ae 
Pittsburgh Plate Glass—uses glass insu- 
lation on overloaded motors..... Dec. 166 
PLANT BUILDINGS 
Allis-Chalmers plant designed for best 
service to production .......... Sept. *145 
suilding features that will aid produc- 
Dt. ce¢ehewade tren Oiiewwebnaedwe Oct. *133 
Converting an old building nto new 
III 55s ba Sac aid vin ch ic es June *15¢ 
How we handle our major reconversion 
projects. C. A. Ostling . .July *139 
Uncle Sam’s surplus property puzzle 
July *82 
PLANT LAYOUT 
Adopt equipment layout that suits the 
SN cana esi acne nee ph ata a ew Ud tial as ase ug. *137 


Central tool department at Grand Rapids 


Stamping Div. of Fisher Body...Apr. 89 
Color helps plant layout problems. F. 
-, SUE wecwtedasendssedeecde shee. “2a 
Machining operations layout for making 
thermometer Cas@g .........-es00% Sept 93 
Roller bearing assembly plant...... Dec. *94 
Scale models for better layouts. H. H. 
DT ai28-6064668 5b bh O00 04 ce Dec. *106 
Seven times the output in one-fifth the 
MRCS 66.66.6026 66648 664 Eéectic cess °S 


Shipping department for 
company mechanized to 


ball bearing 
pack more 


with less manpower. D. W. Saxton 
Jan. *92 

Springfield Armory mechanized han- 
Gee. Bae ds Gs ee ccneececsens Nov. 92 


PLANT OPERATION LIBRARY 
How to get the most out of mechanical 


power transmission equipment...Feb. *141 
Management at the bargaining table. 
ES Ree reo Nov. *109 


Noise in industry. 
Standard 
Sadoff 


Cc. G. Wyder. 
times for 


May e * 156 
maintenance. B. 
xX %, “#145 
PLANT REPAIR AND UPKEEP 
Maintenance check chart for buildings 
and grounds (data sheets).......July 164 
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January to December, 1944 


Maintenance manual gives neded plant 


data. R. H. Carter ........0-. Dec. *137 
pneumatic tool maintenance, E. J. Strick- ” 
ca cpeGdepaseh6es saveeeeas ot June *147 





porter-Cable Mé workers the 
music they like. R. M. Shurtz...Dec. *124 


POST-WAR PLANNING 
British workers debate post-war prob- 


lems. Amabel Williams-Ellis...... Feb. 242 
Committee tor Economic Development's 

functions for post-war planning...Feb. 268 
Few design changes for early post-w ar 

CRANBOD wccccccccesccecesccsecses Feb. 260 


How industry is planning for post-war 
Oct. 246 

Jobs after the war—shall we_ trade 
capital goods for raw materials Jan. 82 

Management’s job—now and in _ post- 


ie. Line twhseddnh seh anders es éee Jan. 282 
National post-war conference consists of 

GPERMIBRTIOME ciccsccecsscecessesd Apr. 100 
Outlook for civilian goods......... June *82 


Outlook for industry in post-war world 
Nov. 250 

Produce—but also plan ahead (ed)..Mar. 81 

Rehabilitation of veterans must begin 





ee. 6h te SOS nn nkst0ce ences Feb. *82 
Scientific re gaa es nt in a post-war 
plan, New England Confectionery 
SOMREE): 0cccwccsnccccssesessees come. O96 
Seniority; a memo to government 
CGMRTEED ccccnccesccescssscasecera “ES 
eater SHEED. .ccccwecvsccsceceden Apr. *82 
Uncle Sam’s surplus property puzzle— 
POE. icdccceesstcudvesecs -July *82 





What the factory worker really thinks 
pt. 1 about post-war jobs and labor 
unions Oct, *81-92; pt. 2 about his 


company and his foreman .....Nov. *81-88 
When contracts end—a guide to termina- 

CE ces rdccst ctcbesstecccccccess eee. RR 
Power—program that saved fuel and 

power. S. E. Judd..... : ..--Dec. *153 


POWER TRANSMISSION 

Conditions inventory of plant service 
equipment pt. 1 motors and controls 
Oct. 136; pt. 2 mechanical power trans- 
mission Novy. 146; pt. 3 heating, venti- 
latnig, exhaust systems ........ Dec. 156 

How to get the most out of mechanical 
power transmission equipment (Plant 
Operation Library) .......-scce« Feb. *141 

Mechanical power transmission equip- 


EE COPEL CCE C TO CURE CT Oct. *140 
Modern power drives helped plant opera- 

tion. Jd. De Gwinslo.....cecccccs Dec. *140 
Unusual mechanical power  transmis- 

BOO cease et cane enn see sdncceneced Apr. *128 


PRODUCTION CONTROL 


Bendix Radio contributes better methods 
that add up to high production...Oct. *105 
Better quality through positive gage 


control. ©. -W. BmOGGBe.ccccccccccue July *99 
Board dramatizes production progress 
Oct. *114 


Board shows departmental progress 
June *133 

Changes in operations layout for mak- 

ing thermometer cases speeds output. 


SS Saree eee Sept. *93 
Chart used to control small-parts pro- 

duction. A. L. Pistrich ......... Feb. *99 
Conveyors helped to triple output at Re- 

public. I. J. Keough........... Sept. *123 
Cutters for tubing speed production. 

W. C. TROMPMGOR....wccccsccccc. May %135 


Departmental plan for production con- 
trol. J. E. Johnson 
Expediting termination by visual con- 


Sl. Ck aie hid Ole d Get eabla ow s.eae Nov. *96 
Forecasting manpower requirements for 
PROMNCIIE EMO ns cccdivccescueswedl Aug. *81 


Gantt chart control in a job shop. S. 
eT errr re Oct. *109 
Hand letter job put on a _ production 
mete, DE. Th. GE ccccccsccccd July *119 
How to figure how many machines per 
operator. Frederick Franz (tables) 
Mar. 108 
Incentive plan increases production 108 
percent, decreases costs and provides 
more wages. Smith & Cyrol..... Dec. *119 
Labor-management committee at Mur- 
ray Corporation helped output. W. K. 
PRR aati .Sept. *110 
Materials control that will aid contract 
termination. B. H. Hellman.....Mar. *122 
Measuring drafting output. Mirisch 
ee err rere Nov. *101 
One industrial engineer works for sev- 
eral small plants. Edward De Luca 
' : Sept. *117 
Pay plan that increases machine utiliza- 
SHOR, Ds We SUMORB. cccccvcscecltG@. 7289 
Preliminary paperwork, planning, fol- 
low-through gets orders out on time. 


Se S SPeeee Rear: Oct. *97 
Production control boards used by Foster 
I i ii ei ee acu ae mull Aug. *118 
Records of machine set-ups kept by war 
plants, F. FF. Atwood. .......00 May 125 
Se hedule boards control production. 
Elmer & Merrick ........ccces- Nov. *121 
Scheduling tool cycles for low-cost pro- 
EE sche cub ahad ec nnes nahn cw Apr. *89 


Scientific management in a post-war 
Plan, New England Confectionery 


CO 2 pa eee Sept. *96 
Simple board identifies replacement 
6. heRit de ehed dee a0 d'en.c dane Sept. 132 
Small job shop plans controlled produc- 
oc he SS Cees June *97 
Supervisors must spend half their time 
on methods. E. Nymark.... -May *123 





INDE 


Time-tables for setting up production. 


Anthony Lanzafame ........++.. Dec. *126 
Toolroom methods of manufac.ure 
changed to line methods to save man- 
hours. C. R. Phiffer............ June *108 
Use effective production planning and 
rrr. TT ee Aug. *113 
Work simplification methods, Lockheed 
BiperEEE cccccesvccscccesessocuc Aug. *129 


Public relations—what the factory worker 
really thinks pt. 1 about post-war jobs 
and labor unions, Oct, *81-92; pt. 2 
about his company and his foreman 

Nov. *81-88 

Pullman Standard Car } tell 

what size motor. W. E. Dorschell 
Feb. *139 








PUMPS 
Card shows how to pack wearer boxes, 
Frank Cowan . sins .--May *162 
Rotary pump troubles. E. Ww. Chapman 





(data sheets) ....cccscesese ° -Oct. 146 
Rotating-pump applications. ‘E. i 
CRABTREE cccccoccescescocescas Sept. *153 
Water seepage cured in concrete pit. 

Me, Wie BOMB ceccvtiesetsneseges Sept. 160 


Purdue Farm Work Simplification Labora- 
tory—work simplifiation applied to 
peeling tomatoes. Mundell, Fraser & 


ae 6 dre nrad ee 6 ok ae OLS Oe May *89 
Pyle-National—water seepage cured in 
concrete pit. M. W. Scott....... Sept. 160 


R 


RCA Victor—hotel floors taken over for 


Pere er rte. Sere Te ree Jan. *106 

Phototube protection for worker's fin- 

OO rer rrr Jan, *117 
Radio Corp.—girls become engineering 
aides in 10 months. Kk. A. Mesics 


Sept. *127 

Radio telephone dispatches cranes..Dec. *159 
Ralston Purina Co.—leatherette for bronze 

in safety trophies. G. H. Steel..Jan. 118 

Ranger Aircraft—seniority question..Apr. 88 


RECONVERSION 


Guns to tires: a case study in recon- 


wersion. . Th. BGOeccccccecesccccmay 7 
How we handle our major reconversion 

projects ee ae July *139 
Refriger “ation—remov ing oil from ammonia 

coils. PERM COWBRs 6 occ cristscos Oct. 142 


Refuse disposal—see Waste elimination 


REHABILITATION 


Begin now for rehabilitation of vet- 
erans—cases, C. B. Coates...... Feb. *82 

Disabled veterans prepared for factory 
jobs. J. L. McKinley (charts)..Sept. *113 

Foremen’s place in rehabilitating vet- 


SUG  siscnckwdioactanvetesseenabes Sept. 280 
Industry’s responsibility in rehabilita- 
et WO. 6b a0 6 64604 0404004 DS Oct. 256 


Job possibilities for wounded veterans 
Oct. 242 
Making sure the veteran gets the right 


20. a. Bo GOs 2 o.6 4 004% .Dec. *112 
Ready for disabled veterans. KF, R. 
TN CPE P CTE T Eee Trt eT Te 
Rehabilitating the handicapped....Jan, 274 
Rehabilitating veterans service -Mar. 248 
Seniority: a memo to government 
SED) ot-dedewtacesdsseveoua --- May °82 
Watchmaking school ome careers for 
ee rer Te Sell 


What industry wants to. ‘know about 
veterans—pt. 1 the nation’s policy.Dec. *82 
Reich-Huntington Iron—easier to bring 
machine to the work. J. J. Reich. .Sept. 132 
Reliance Electric & Engineering—regular 
exercise periods reduce worker fa- 


SE Lcosesobecs ckauawosecséonns May *105 
Remington "Arms—feeding fighters on 
COE os oc wensenervenaetuaeene Jan. 102 
Misrouted parts kept separate, not 
scrapped. Lucius Flint.......... Feb. *128 
One way to speed cafeteria service. 
BARGES FEMS co cccccccceecsscegua Jan. *131 


Operating under preventive maintenance 
lar. *153 
Organizing for preventive maintenance 


SOGE. canta éskendcedes’denauaeun Feb. *131 
Sample board identifies replacement 

DRAGON sc consnecvdesensenbssvnnees Sept. 132 
Upgrading—a way to better utilization 

ir ID 6 co x atk 6 wkd ee ee Jan. *94 


Remington Rand—removing a _ ton of 
grinding dust a day. Cc. H. Craw- 
SOTG cccceccecccccccsonnceeseces Sept. *135 

Republic Aviation—how conveyors helped 
to triple output. I. J. Keough..Sept. *123 

Putting a hand letter job on a produc- 





tion basis. H. R. Suslak....... July *119 
Rockford Industrial Athletic Assn.—com- 

munity athletic association...... Jan. 107 
Ryan Aeronautical Co.—cafeteria com- 

BNE 6.00 oh es 00eeshssssnseescnen Jan. *99 


SAFETY 
Alarm signal warns of low air pressure. 
Ke, Ti, BEER 6 caceencetcscussss Dec. 166 
Caterpillar Tractor safety program.Apr. *94 
Color as an aid to safety.......... May 133 


*Illustrated. 


Crank press guard protects operator. 


James Whiteley...........+.. Jan, *164 
Cutting accident frequency 77 percent. 

BE, Be GBs cc cccasecs June *101 
Drawings visualize industr jal hazards, 

We BE BOE co wc acccscec ..Apr. *107 
Dust removal systems remove a ton a 

day from grinding wees Cc H 

CRAUMIGOEE. cccececseseas : Sept. *135 
Explaining company policy to new em 

ployees. C. C. Ruddic as Dec. *98 
Explosion hazards reduced to a mini 

mum at Fisk Tire plant D B. 

BREED, bacon ccvaccoesneacseuss Nov. *142 


Foot switches insure safe operation 
Nov. *132 
Goggles adjusted to eyes by means of 


work cabinet ......... ‘ Jan, *132 
Goggle cart service for eye protection 
A . ..-June *134 
Goggle cleaning station. Lucius Flint 
Dec. *134 
Goggles safeguarded by metal cases 
H IS x's ak % ech af July *136 
Goodyear Aircraft keeps 30,000 workers 
safety minded ......... -Nov. *127 
Grim reminder in safety. Cc. N. Tun- 
BOM cccceesvcesoss bene oe July *136 
Guard protects hose testers. May *160 
Handbook for safety. Kenneth Crotty 


July *108 
Health program reduces absenteeism 
“eb. 127 


Health and safety—for best utilization 


of manpower ....... sees. Jan, *97-120 
Hiring and inducting the new employee 
C. C. BERG c coccce ; .-May *113 
Inspections reduce lost-time accidents 
Oe reoscoey %169 
Lift truck with safety canopy....Sept. *132 
Look after employees’ health and wel- 
SEND 9 ccevccdsceveces ‘ --Aug. *157 
Mobile safety shop serves worke rs on 
the job tttiaekKdeabeteds ..June 133 
Motors and controls for hazardous areas 
ee Jan. *153 
Plastic guards for power saw blades 


Sept. *131 
Smart uniforms for women make safety 


popular. C. C. Higgins.. . July *133 
Water for employee drinking should be 

pure. Nussbaum & Striger....... Feb. *136 
Wheeled canes for blind workers R. E 

RS si edevhanae tanks séeaneeeas June 134 


Saginaw Steering Gear Div. General Mo- 
tors—device that speeds up lamp and 
starter replacement. Alex Precoda 

July *162 


SALVAGE 
Farm machine aids paper salvage.July *135 
Low-pressure cooker salvaged Frank 


Ga. ececdscuncaemasnctvases Sept. *160 
Saving materials and _ time through 
sound salvaging .... Mar. *146 
Scooters for emergency deliveries...July *122 
Scrap—welding rod containe: of scrap 
SROCOTERE oo ccccseses : Dec. *164 
Sears Roebuck—check card simpli fies tool 
crib system. C. Sherman - Dec. *134 
Servel, Ine.—electrical distribution that 
meets ten tests. Kraemer & Raney 
Nov. *135 
Fork lift trucks... ia . July *128 
Scooters for emergency deliveries..July *122 


SHIPPING 
Ball bearing company finds that mechan- 
ization means more packing, less man- 


power. D. W. Saxton... Jan, *92 
Simplified paperwork for receiving de 
partment. D. R. Johnson.......Sept. *104 


Sickles, F. W. Co.—control by chart of 

small-parts production. A. L. Pistrich 
Feb. *99 

Southland Paper Mills—a graphic lesson 
in safety. C. N. Tunnell.... July *136 

Sperry Gyroscope—how Sperry prepares 
for contract termination..Mar. *86, 90, $2 

Vision tests for better utilization of 


manpower. J. H. Coleman... .July *110 
Springfield Armory — how mechanized 

handling saved people and _ space 

ih, dis GE cehddaabeeebeb sees Nov. *90 
Steel—a.c. are welding demagnetizes 

CRUE cccccsccoccoagséessces ..Mar. 162 


STOCKS AND STORAGE 
Check card simplifies tool crib system 
C, BROPMARM occcccdccecs - .-Dec. *134 
Codes for materials. W. F. Buhl. - pt. 
1, May *110; pt. 2, June *126 
Individual spare parts cabinet for speedy 
maintenance. H. C. Webb, Jr..June *166 
Master-keyed drawers keep tools safe 
H. 


Se. BROMINE ccc cc cccces .Oct. *144 
Materials control that will aid contract 
termination. B. H. Hellman....Mar. *122 
Sample board identifies replacement 
DRE 0608060 cdeesewescessececees Sept. 132 
Scheduling tool cycles for low-cost pro- 
GHG ccceceerneecase . ; .- Apr. °89 
Simplified paperwork for receiving de- 
partment. D. R. Johnson......Sept. *104 
Storage methods that save factory floor 
space. G. I. LeBaron. ....-Sept. *108 
Storing snap gages on turntable »aocQeee,: SARs 


Tool control that works. C. A. Sipe 
Jan. *121 


SURPLUS WAR PROPERTY 
Uncle Sam’s surplus property puzzle— 
POTS 0000069606 600hadeo es ---July *82 
Swift & Co.—standard times for main- 
tenance. B. J. Sadoff there Opera- 
tion Library) ... aoa $eeces Dec, *145 
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T Tricycles used to supervise plants...Dec. *164 Misrouted parts kept separate, not 
Tube Turns—crawler truck...... -.- July *129 scrapped. Lucius Flint......... Feb. *128 
Cutting accident frequency 77 percent. Savings in fuel and increased efficiency 
Tanks—capacity of cylindrical anks M. K. Clark......cccceescsvess June *101 in the use of power. S. E. Judd.Dec. *153 
i as co kig Se May 104 Power trucks speed ‘materials delivery “Scrap” table heaped with carelessly 
qd Taylor Instrument Co.—switch to product Pee q : Nov. *131 Made Parts .......-eeceeseecees Feb. *127 
layout speeds output. G. R. Worner Typist’s time saved by time and motion Simplifying a disposal of scrap and Al 
Sept. *93 Rey. Th. Ti, BOOM. cc cccccsecse July *105 i ee July *15] 
Tennessee Coal—carries and cools steel ——— Arsenal supply setaniiea tag A‘ 
PO pee eae: Julv *31 anc Capabie supervisSion........ Aug. 105 
Thilmany Pulp & Paper—safety contest Weatherhead Co.—relocated conduit keeps Al 
found to work effectively. ee oil from controls. M. Schooler.Sept. *139 
BEIGE cccicncevicseceoce 6b ntaneves Jan. 120 At 
U WELDING 
TIME AND MOTION STUDY A.c. are welder demagnetizes tools.Mar. 162 
Developing formulas for standard times. Union Twist Drill Co.—departmental plan Are welding helps us meet emergencies. = @ yp, 
I chalet Snips x ari 5s Feb. *119 for productive control. J. E. John- Ww. 4; ge os ge REET. 8 *135 
Figuring most economical machine as- son . Mibebteescahaes 2a kes oan a from sagging by Fann oa Ba 
signment. W. F. Weir (chart)....Dec. *100 United Aircraft—upgrading—for effective P ask. thn ‘aneeen. Goan nA 
How to figure how many machines per utilization * iaaubower. H. Cc. Relays prevent lime a from welder Ba 
operator. Frederick Franz (tables) PE cecedaasesaua cas knecd Feb. *113 we ea ren 2. _= oo . Pa 1s 
Mar. 108 Shop-trained personnel staff aids fore- = “ - a pars . ~ f a —_ S Ba 
Mogensen is applying work simplification men. H. C. O’Sullivan........ June *113 a sa . 7 July "9136 
to military science..............May *124 United States Rubber—adopt equipment eer si sa ites i aie cmmumermmaninde Be 
One industrial engineer works for several layout that suits the job rrr , ‘ YAUE. *137 ” en ange . 
a tec : =p snag a é ; , 3 .c. machines. C. L. Abell..... June *141 
small plants. Edward De Luca.Sept. *117 Designed to minimize explosion hazards. Cumboard for inspectors’ equipment. 2 Be 
Saving the typist’s time. M. E. Mundel ey - eeeetegeepprere oe a Brown ee ee ee 
July *105 How we handle our major reconversion Facts we've learned about fiuorescents. 18 Bi 
Setting standard times for maintenance. projects. C. A. Ostling........ July *139 “WwW. H. Kahler ; : O t. *12 
B. J. Sadoff (Plant Operation Li- U. S. Tool Co.—keep records of machine Good light, f wer ““acei ienis.  W. H. “8 Bui 
MR RE Rea cides. aw aiecoiess Dec. *145 set-ups. P. F. Atwood..........May 125 ae Se ee Tee. ; 
rior ‘ na 7 PE <666866¢660e8644600 000004 Apr. *116 ‘ 
Seven times the output in one-fifth ae Jobs changed if health demands....Jan. 111 
_ the space. R. A. Olsen...........May *92 Small hand truck moves totepans safely. , 
Supervisors must spend half their time Francis Bazinet Apr. *108 Br 
, spend | HO ae cis DEE. cnansias de cine cei ’ 8 
4,08 methods. E. Nymark........May *123 Small items handled fast by shop ex- Bri 
Toolroom methods of manufacture V Se Mix Ae ss 340440004008 Oct. *94 
changed to line methods to save man- Tool control that works. C. A. Sipe.. Bri 
won, age ee os age June *108 Jan. *121 
~ ‘ation ¢ . e x . : . 
tomatoes. go ge Vega geal ata cart De ee aos wt my ny erence venree . *126 ou 
May *89 — — BOBSES onc erivessescscsscssceoeld ay 26 Trai oon aught safety by ti ainees... P 
Work simplification halves inspection Ventilating, see Heating and Ventilating Wheelit cP ig tel my “ao 
: : . Veterans, see Rehabilitation — lag mentn Te om 
a a eee Apr. *96 Viet ~~ ~ edi tn M: " *s C a ee best safety idea. E. A. Ellis....Jan. 119 
Work simplification methods, Lockheed ICLOF tae es ng sag Oe Creating White Motor—rat population controlled by But 
=e en are Aug. *129 worker incentive wit funny aot #421 ferrets eres eee ee ee Oct. *113 ” 
Work simplification used to salvage Tig . . " ‘lien ti Rees. « Whiting Corp.—shop group meetings for 
man-hours, R. R. Nicodemus....Feb. *93 vars Sew Pg ee of July °110 safety cuementinne. _ » Hess..Jan. 119 
Workers’ ideas that save 4,000,000 man- I alias : . Pe a ee seimipi Wiremold Co.—produce grown on own Can 
ER Se re Jan. *84 BEST cccccccscncvccscsesececesess Jan, 102 
Timken Roller Bearing—branch asse mbly Sar 
unit pilots post-war operation. L. : WOMEN 
PE each dese 6 bc bsles ous ed Dec. *93 Ww Girls become engineering aides in 10 Car 
es . eB Bis Se, on c0008ee Sept. *127 
TRAINING Give & girl a truck she can drive..Sept. *102§ Car 
Arma Corporation trains employees to inca . ewe _ How we orient women and cut turnover, 
do more and better i. heise Aug. *s9 WAGE PAYMENT PLANS Moore Dry Dock. Jeanne Butcher e 
Disabled veterans prepared for factory Average hourly earnings of wage earn- pr. +93 § Cha 
jobs. J. J. McKinley (charts) Sept. *113 ers, 25 manufacturing industries, 1929- Maintenance by women. Kathicen 
Girls become engineering aides in 10 ES eee North .. cocccccccccecccesecomeay *139 _ 
months. E. A. Mesics........ Sept. *127 Chicago radio companies make wage Smart uniforms for women make safety Cha 
Induction training keeps turnover low. NS eae Feb. 117 pepuiar. C. CC. Miggine....ceces July *133 
ok ee eee June *124 Current weekly earnings, male wage Training women to test aircraft engines ‘ 
Maintenance men trained. L. H. earners, 1941-1944 (charts)...... Sept. 95 W. G. Guthrie... ..ccscesccesecs Feb. *124§ Chir 
RE a le a Mar. *141 How we settle wage adjustment claims. Why women quit. John Meade & 
Shop-trained personnel staff aids fore- Me Mi, GRBEOEEO. c cccccccsesesece July 135 Phyllis M, Moehrle...........-- Feb. *103@ Cla 
men. H. C. O’Sullivan........ June *113 Maintenance foremen on incentive pay. Women counselors in industry....Mar. *125 
Starting a training school for aircraft ge ge Ce eee ae Oct. *126 Woodward Governor—health-for-victory Coa 
construction. T. G. Newton....Mar. *117 Pay plan that increases machine utili- OD) eae Jan. 1008 
Supervisory problems—cases Greenly & zation. J. W. Tulloss..... woe cmeev. %439 Sun baths encouraged tent e ewe eeee Jan. *110§ Cole 
=p eee ene Jan. 130 Pay plan that rewards all- round per- Workbench made stable. H. Moore.Nov. *160 
Tests can strengthen the training pro- formance. R. D. Howae........4 Apr. *101 Wrench, handle for safety setscrew. H. E. Cole 
gram. Lawshe & Tiffin........ Mar. *119 Rate jobs and establish wage brackets Wenrich .. eee eececsceceeecccees Oct. 142 
Upgrading—for effective utilization of Aug. *97 Wright Aeronautical Corp.—expediting Cell 
manpower. H. C. O’Sullivan....Feb. *113 Walworth Co.—pressure drop in air lines termination by visual control....Nov. *96 
Watervliet Arsenal supplies weli- nN OOP OPE OEE Cr eee Nov. 166 Wyatt Metal & Boiler Works—steel trim- H 
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